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Proposal to fund the H3 Organisation 
An organisation that is going to fix Climate 
Change with five major initiatives that will add 
well over $10 trillion to the global economy in 
the first year we implement it. 

 

Funding proposal 
o $45 million loan from you directly to me to pay for the launch of the H3 organisation. 
o $90 million back to you within six months. 
o Another $360 million back to you within two years. 

There is a lot more to the H3 organisation than the action to fix Climate Change.  
 

The context 
There are a number of books I’ve written to accompany this launch, and there is significant 
proof of substance I’ve also made available. The H3 organisation has been under 
development for just over twenty years, and it contains a suite of global economic reforms 
that are designed to solve many of our biggest problems, but it does it in such a way so that 
those with all the money and power in this world, the dyed in the wool capitalists, will be 
even more keen to implement them than greenies and humanists (it’s the only way solutions 
to major problems will ever be adopted, don’t you agree). The H3 organisation also contains 
a significant amount of intellectual property so that it can fund itself in perpetuity. It’s 
interesting what you can come up with when you “lock yourself in a cave” for twenty years.  
NB. The CNGE Initiative will enhance the global desire to undertake this approach to 
Climate Change, and this approach to Climate Change will greatly enhance the 
desire to do the CNGE Initiative. This is not an accident. We WILL do both. 
 

The process 
1. We push forward something called the CNGE Initiative. It is a plan to stabilise the 

global economy by creating a new central bank for the world to replace the $40 
trillion lost or expended during COVID. The way we push it out is with a big shock 
announcement all over the world (in old and new media) and everything ready to 
implement in that moment, which will have the impact of putting governments, 
corporations, and the general public in the mindset of “waiting for Christmas 
morning”. It will have this effect because most major economies are “biting their 
nails” over the widely expected major downturn in the global economy, which this 
would avert, and because this is something we can do that fits inside the rules.  

2. On the same day we do the ‘big shock announcement’ for the CNGE Initiative, we 
also push forward with the H3 approach to Climate Change, again in old and new 
media, and just like for the CNGE, this will include full page notices in well over a 
dozen major newspapers around the world. This, from the same organisation, will 
add to the ‘shock value’. 

3. This will obviously create a huge profile splash for the H3 organisation: substance of 
the approach to Climate Change, new central bank for the world, and the books. 

http://www.h3hq.org/books.html
http://www.h3hq.org/proofofh3.pdf
http://www.h3hq.org/covid19.html
http://www.h3hq.org/climatechange.html
http://www.h3hq.org/ccdiscuss.pdf
http://www.h3hq.org/books.html


These are the two largest public proposals ever made, with books demonstrating it’s 
just the start; and two of the books will make a very loud noise in addition to what 
this is all about. This launch IS going to be the biggest noise of the year. 

4. As we’re going through the process for the CNGE Initiative, the H3 organisation will 
be funded through the roof courtesy of all this, and because of the huge amount of 
“blue sky” contained inside the books. 

5. After we implement the CNGE Initiative, we immediately move to fix Climate 
Change at the same time as we start to ramp up H3 operations.  

6. As soon as H3 funding goes past $400 million, I pay you the $90 million, be it in two 
months or six months.  

7. As a consequence of ramping up H3 operations, enough money becomes available to 
be able to pay you an additional $360 million within two years. Again, there is far 
more to this than just Climate Change and the CNGE Initiative.  

 

Supplemental 
I’m not backing away from the fact that it is just me for now, but it won’t be just me for long 
as soon as I have the money to do this. The first initiative is fully detailed and will be 
activated inside four days after being funded, the eighteen people who will help me do the 
CNGE Initiative will start arriving in about three weeks, and there will be over two hundred 
permanent staff members at head office inside nine months. Staffing numbers accelerate 
from there. I will not try to be the CEO; it’s probably not my forte, and in any case I will be 
the intellectual core of the operation and have “a thousand” other things to do. I’ll be 
employing someone with decades of relevant experience to be the CEO and we’ll have a 
clear chain of authority that flows through the CEO. I already have international shortlists 
for the nine key early roles in the H3 organisation; all of them are currently senior executives 
at large organisations, and I personally don’t know any of the people on the shortlists. The 
main point being of course, no jobs for unqualified friends or acquaintances or family 
members; and family members of the top ten people (including me), never get to work at 
H3, whether they’re qualified or not.  
 

Sean Gallacher 
Brisbane, Australia 
www.h3hq.org  
sean@h3hq.org  
0424 529 885 
 

Important note: The H3 approach to Climate Change and something like the CNGE 
Initiative are both going to be done no matter how they are announced to the world, BUT, if 
we want the CNGE Initiative to be done pretty much immediately then this is how we need 
to do it. Without the surprise launch and everything ready to go in that moment, then we 
will still do something like the CNGE, but we could very well talk about it at the UN for two 
or three or even five years before we do, and it’s something that needs to happen now. The 
sooner we do the CNGE Initiative, the sooner we move to fix Climate Change. The CNGE 
Initiative was adapted from the largest part of the approach to Climate Change called ANSR. 

http://www.h3hq.org/covid19.html
http://www.h3hq.org/
mailto:sean@h3hq.org

