The Prince Principle Extracts
The very long Table of Contents can be found at the
back.
From

Secret of the Universe
This is not THE secret of the universe, such a thing
does not exist, but it is certainly one of them; and to
ramp up the accuracy to a slightly higher pitch, it is
not a cosmological secret of the universe but one of
the secrets of the human universe; one of the
principal understandings of human existence that is
going to get us all the way to the best realistic
outcome we can possibly imagine at our current stage
of development:

We must solve a problem
inside what it is.
I mention this in two other books but in those other
books challenge the reader to ponder what this might
mean rather than lay it out. Allow me to elaborate
this time.
What IS Overpopulation?
What IS Overfishing?
What IS Deforestation?
What IS Climate Change?
What IS the Middle East problem?
In trying to define the meaning of this “secret of the
universe” the obvious corollary questions must be:
How does society view these problems and under

what premises do we try to address them?
Now when I say “What IS” this, this and this, I
mean what actually is it AND what are the causes of
it; what makes it as it is?
In any of our biggest problems, how society views
them is sometimes a shadow of what it actually is,
and sometimes how society views a major problem is
completely different to how it is in reality. There are
no major problems we view as they really are. For
edification, “the issue” is the general idea of what a
thing is, and a major problem is the general idea of
what a thing is, PLUS the causes of what make it as it
is; so a deeper understanding of what an issue is.
Breaking down the causes of a thing is a little
more than a little more complicated than almost
everybody ever imagines. For example, if there is a
cause of a major problem that all believe to be
intractable, unsolvable, and for all intent and purpose
it is, that cause will have a number of constituent
parts, and most of those constituent parts will not be
intractable. Things are at first more complicated than
we imagine them to be, and then if we are able to
delve into those depths, things then become less
complicated, but in a very different way to how we
originally imagined and not really less complicated; it
just seems so after you go through the process of
breaking a thing down into constituent parts.
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From

The Political Reality
This one is going to be kept a little shorter than I had
originally planned because to go into the specifics will
seem far too verbally punitive on the general
population. Nobody likes to hear that the failings of
politicians are because we choose people for elected
office who are the most like us, or even worse because
they are the most charming option. We can’t choose
people who are like us or who have charmed us so
much that we didn’t even see who they really are, and
then expect them to solve the things that we don’t
understand, or to react differently to policy and crisis
than we would. With very few exceptions, politicians
are NOT the cream rising to the top, they are simply
part of the group who are the most shameless (and
noisiest) in our society (and the most shameless are
never, Never, NEVER, the smartest); there are degrees
of shamelessness, and those on the Left are far less so
than those on the Right, but they all belong to this
group. These people we choose, who are very
definitely not the cream, are then conditioned to be
perennially posing for the next beauty pageant; that is
the principal cause of impotence in politics; “what do
I need to do in order to get elected next time” and “if I
do this I’m going to alienate too many voters”; quite
often making this judgement on something that they
promised to do in the previous election in order to get
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elected. And in regard to politicians that serve under
conservative parties, re-election aside, they think of
money first and second, and every decision they make
in government or in opposition is informed by this
focus.
From

Asking the Right Questions
In Sun Tzu’s Art of War he talks about hobbling an
army and this is the source of the idea for asking the
right questions inside The Prince Principle. Inside
Sun Tzu if you give orders to an army for it to retreat
without realizing that it is impractical or impossible
for it to comply, or if you give orders for it to advance
without realizing that this action is also impractical or
impossible to comply with, then you are hobbling the
army.
If you’re not asking the right questions when
formulating, whatever it is that you’re formulating,
then you are doing to your intellect the equivalent of
what Sun Tzu described in his passage on hobbling an
army. It will try to obey “your orders”, but it’ll go
round and round in circles and never make any
headway.
For Climate Change you don’t ask the question
“can we fix it” or “what exactly is Climate Change” as
the first point of discussion in public interaction.
When you do this, as we did, you get mired down in
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the details of what it is and nothing can get done;
even simple science is complicated for some people.
But if you ask the question “why do so many people
object to fixing it”, taking it away from the nonhuman elements and into the human elements of the
problem, this is where you can start to make some
headway.
For one of the key elements of solving Climate
Change, deforestation, you don’t ask the question
about whether logging is good or bad for the
environment, and all of the questions that spring
forth from that avenue of inquiry. Your questions
need to relate to the fact that all of those with power
in and around the industry, including governments,
view deforestation as a commercial enterprise, purely
as a commercial enterprise. If you’re not asking
questions about jobs and new markets, corporate
profits and wages, then to take from the first
paragraph above, you have “hobbled your army”.
Now given the scope of the H3 agenda and those
elements of it that are already out in the open as at
2018, it would seem to be counter-intuitive to avoid
the questions I’m saying we need to avoid, but you
need to go through a long process on the human
elements before you move into the realm of “can we
fix it” in the public discourse. Until you’ve got the
human elements right
EVERY OTHER QUESTION IS IRRELEVANT.
NOT LESS IMPORTANT. IRRELEVANT!
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If you are trying to solve a problem and you’re
ignoring the impacts it will have on the human
participants in that issue, from wage earners all the
way up to those with 99% of the power in the issue,
well, I just said it all with the 99% comment did I not?
The questions you ask need to be in their
language, or to quote Corinthians “you will be
speaking into the air”.
All of

Wilful Ignorance
When you’re out on the frontline trying to solve a
major problem and you turn a blind eye to all of the
negative human impacts that would result from
adopting your “solution”, this is wilful ignorance. This
one is no more complicated than that. When defining
a solution inside The Prince Principle you must avoid
the partisan views that lead you to this wilful
ignorance or you won’t be designing a solution, you’ll
just be designing a fight. None of our biggest
problems need to be a fight anymore. If your
“solution” causes a fight that delays the solving of a
major problem, then you’ve either done it by accident
or you’ve done it on purpose, but whichever it is you
haven’t designed your solution inside The Prince
Principle. Try again, because it won’t work.
The temptation to wilful ignorance can be strong
because defining a “something” outside of the zero
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sum is not a simple thing for a modern human to do.
It hasn’t occurred to us yet that actually solving
something inside the zero sum is not possible. Inside
the quid pro quo, do ut des negotiations that take
place in our zero sum, moneyed-up society, nothing
major can be solved, and that’s the only way we ever
try. When the core deal breaker requirement of one,
is the core deal breaker necessity of the other, you
need to try something else, especially when the core
can be defined as ninety or ninety-five percent of the
issue in most cases. Unfortunately we’ve never
imagined there was something else, until now.
The temptation to wilful ignorance is strongest
when it comes to dealing with those we have always
viewed as being responsible for the problem we’re
trying to solve. In the way we have always viewed
things we have no other option but to hold the view
that they do not deserve any special treatment, but
even more, that they deserve to be punished. That
they should be punished is certainly the case most
times. That they don’t deserve any special treatment
is not only a reasonable view, but in common human
perceptions as they have existed for as long as we
remember, this is almost the only view to hold.
This is where The Prince Principle kicks in: The
people who have caused the problems are almost
always the people with all or most of the power in a
major problem. So in regard to the issue of special
treatment, do you want the status quo, do you want a
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fight, or do you want to solve the problem. If you
actually want to solve a major problem in this world,
with or without The Prince Principle, then you must
view the issue of Deserve as completely irrelevant;
you must train it out of yourself or it WILL infect
some of what you do. The issue of Deserve is
addressed more fully in other chapters.
If we ask a protester what all of these people, in
the logging industry, the oil and coal industry, the
whaling industry, and all of the others we object to,
will do for a living if the protesters get their way, and
the best they can come up with is get another job
without any appreciation of what it is they’re saying –
worldwide depression in the case of the fossil fuels
industry and regional depressions in the case of most
others – then this is wilful ignorance: “I have my
problem to solve and that’s the only thing I’m
interested in.” This is a way to make noise. This is the
way to a fight. It’s not a way to SOLVE anything.
From

Emotions in Decision Making
It is a long perpetuated fantasy in our societies that
we must take emotion out of our decision making
process in order to make good or balanced decisions.
If we are to deal with other humans in this world,
then that long held view is actually a little ridiculous
if you think about it for more than a few seconds. We
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need to strive to incorporate our emotions into our
decision making process, not eliminate them.
When people say they are taking emotions out of
their decision making what does it even mean? Does
it mean that they will forego any thoughts of personal
gain for themselves (does that emotion stay in)? Does
it mean that when making decisions they are equally
likely to come down on a side that is going to make
their situation worse, because analytically speaking
that’s the best option (does that emotion stay in)?
Does it mean that if forced to assign someone to a life
threatening task they would choose their son or
daughter to do it if someone less qualified were
available to do the job (does that emotion stay in).
Does it mean that a decision to sack 5000 workers is
done without regard to any emotion? Not even a little
schadenfreude?
As if people can actually take emotion out of
their decision making in reality: it's just another red
herring to justify bad, usually mercenary, behaviour
without having to think of all that messy stuff like,
ruining the lives of ten thousand people; you know,
little stuff like that. What it actually means when
somebody says they are taking emotion out of their
decisions, is that they are reserving all of the emotion
in their decision making for that which will give them
a better outcome for them and them alone. Now that
it’s been said it sounds so obvious doesn’t it?
Now having said that many of those who claim to
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be able to do such a thing truly believe they can do it;
let’s examine what it is they are actually doing. When
a person “takes emotion out of their decision making”
what they are doing is drastically narrowing their
sphere of concern when making a decision. In such a
process you kick a hell of a lot of facts to the curb.
When someone “takes emotion out of the decision
making process” they are admitting that problem is
too difficult for them, and this is how they make the
problem more manageable; this is how they make the
decision making process easier. The idea that your
decisions will be better if you “take emotions out of
the decision making process” is patently ludicrous if
you think about it for more than just a few seconds
From

Learning to apply
The Prince Principle
Anybody can try to apply The Prince Principle but in
order to do it properly you need to be a certain type
of person. You don’t need to be a “wiz”, and even
though I have asserted that this WILL allow us to
solve all of our biggest problems, for real this time, it
doesn’t require any spooky magical powers that only I
can do. Because it is completely different to anything
we’ve ever tried before it requires an intellectual
roadmap and that’s what this book is. There would
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absolutely be more than a million people in this world
who could apply The Prince Principle properly, but
you will almost certainly need to have a certain range
of views, attitudes and basic skills in order to do it:
o You need to be inquisitive.
o You need to use reason.
o You need to understand what facts are.
o You need to have life experience.
o Alas for those on the Right, you need to lean to
the Left. I didn’t really need to state this one
because it becomes increasingly clear as you read
the rest of this list. As the saying goes, “reality
has a definite liberal bias”.
o You need to have access to compassion for those
outside your social group.
o You absolutely must be able to empathize with
people who don’t think the same way you do.
o You need to have a character that is more than
just a tiny bit sensitive to shame. So in other
words a healthy and fully functional Superego;
nothing additional just one that operates
properly.
o You need to be patient.
o You need to be of a moderate temperament;
assertiveness without aggression, and very
pliable.
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From

“On Revolution”
One final comment here is to say that I don’t believe a
violent revolution would happen in the near future if
we stayed inside our current system, and if it could
happen at all at this point, it probably wouldn’t
happen for well over one hundred years. All, ALL of
the rich and powerful would believe that a successful
violent revolution is impossible from this point on,
and with that in mind we should look to history.
Before the three or four slave rebellions in Ancient
Rome do you think any of those in power thought it
was even remotely possible (and for many of the same
reasons the rich of today would believe themselves
immune from such a thing)? Do you think that
Nicholas and Louis and Charles believed a revolution
was even remotely possible before they and hundreds
of their friends got the chop? And if anybody had
referred them to history for the dangers (that were
objectively obvious at the time), they would have
made roughly the same arguments that the rich and
powerful of today would make. I cannot stress enough
that I do not believe it is possible for us to experience
violent revolution at the moment, but there are well
over 100 million people in developed countries being
screwed to the wall, and a couple of billion around
the world who are far worse off than that 100 million.
So the point is however unlikely it may seem, the
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numbers are certainly there, and the rich and
powerful of today seem to be constantly antagonizing
the poor through policy in countries like America and
England and Russia and China. The poor don’t have
to be Oliver Twist and the rich don’t have to be Fagin.
“Can’t we all just have some more” without having to
beg for it. “Can’t we all just get along?” “We’ve moved
your mountains and marked your cards, but Eden is
burning.” It’s time to fix this world and this is how
we’re going to do it.
Let’s forget about whether a violent revolution is
likely or not and just have the revolution that I’m
suggesting. The rich and powerful get to stay in
charge and be richer and more powerful, everybody
gets an increase in lifestyle, and we solve most of the
world’s biggest problems at the same time, which of
course means a better world for the grandchildren of
the super rich too (or don’t they care about that sort
of thing).
Let’s just have that revolution. Not Utopia (the
one without the slaves), just a vastly better world than
the one we have today; and not a drop of blood spilt
inside the process I’m advocating.
What you’re witnessing in this book, and the
Save Steps and Eden books is the evolution of
revolution where the only thing that changes is that
our problems will be solved.
Welcome to the Real Revolution
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